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Workforce is one of the cornerstones of
NTMA. Hardly a day goes by that the
word does not come up in conversation
in our office. This month’s issue of The
Record reminds me that workforce is
not just a word for the present but also a
word for the future.

For NTMA members, 2024 was a
mixed bag. For some, it was just an
“okay year,” if not a year of struggle.
For others, it was a great year. Whether
workforce is currently on YOUR hot
list or not, it is still a “hot” issue across
manufacturing. To have any hope of
beating the workforce needs for our
industry, we must be in it for the long
haul without being sidetracked by our
current circumstances. We must make
an ongoing investment and effort in
workforce on behalf of our industry.

In my personal experience, industry
workforce needs have always been
stop, start, stop, start. When we needed
workers we focused on it, and when
times got tough workforce development
was always the first thing to go. I look
back and wonder how we could have
been so blind to the fact that workforce
has always been an on-going challenge
that could never get resolved by the
start/stop mentality.
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G mesbage from the predident;

However, looking back, I am reminded
of the years marked by the off-shoring
phenomena. Our customers and
country bought into the off-shoring
concept and literally moved America’s
manufacturing overseas to so-called
“low-cost countries.” American
manufacturers were left to fend for
ourselves. The untrained workforce

of that time was not our industry’s
ignorance of the need to invest in our
workforce, but rather our industry’s
fight for survival. This was a period
when our government and leaders
thought cheaper prices outweighed our
country’s need to protect, grow and
assure our country’s industrial base.

Today our country is involved in wars
around the globe, both economic and
actual. In some cases, those wars are
brought to our homeland silently and
indirectly. The United States military —
whether land, air or sea — is concerned
about the readiness of the United States
industrial base. LLadies and gentlemen,
that means us: small to medium-

sized manufacturers. We ARE the
manufacturers that have always stepped
up to support and protect our country.
Now our leaders wonder and worry that
we are not prepared. They have quickly
forgotten their role in crushing our

industry by offshoring.

As an industry we survived, but there
are far fewer companies than we once
had. There are far fewer workers than
we once had. We survived without
anyone realizing the importance of
our industry and the opportunities it
afforded for employment.

From offshoring we proceeded to
a philosophy of “college for all,”
again crippling the future of U.S.
manufacturers’ workforce.

I personally hate to even mention or
recognize the pandemic, however,

it did expose the fraud and abuse in
higher education and our government.
Manufacturing is the backbone of the
country. It has been and will always be a
career avenue for those wanting to be a
part of changing the world.

We are survivors and problem solvers,
that’s what I love about our industry
and what I love about you small to
medium-sized manufacturers. We have
never waited on our government to
solve our problems or to correct the
errors of their ways that have devastated
our industry. So when it comes to
workforce, it will not be solved by
government; it will be solved by us.




How do we solve it? Together. Whether it be through your
local community programs or through an N'TMA national
program like NTMA-U, the answers lie in us working
together.

I am proud that NTMA stands as a beacon of light for the
good of all — members helping members and members
helping our industry. NTMA recently presented an

incumbent worker program to the Department of Defense. It

includes NTMA-U in coordination with NIMS, offering one
solution to the workforce issue for our industry.

In closing, I would like to remind you of the NTMA
Education Foundation’s (INTMF) goal to raise $10 million
for the Endowment Fund over the next three years. To date,

donors have contributed $2.1 million. The Endowment
Fund exists to assure that the NTMA community will have
the resources to support workforce development in good
times and bad, for years to come. Your contribution now,

or in legacy, to the Foundation’s Endowment Fund will
memorialize your gift in perpetuity. Let’s invest in the future
together for the sake of workforce development for our
industry.

We remain committed to Manufacturing America’s Future.

QU

Roger Atkins, President, NTMA
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ADVANCE CNC MACHINING

Akron Chapter

Advance CNC Machining is an ISO
9001:2015 certified and ITAR-registered AADUA-"CE
CHC MACHINING
contract manufacturer that specializes
in precision milling of complex parts for
manufacturers nationwide. We serve industries ranging from biomedical
and electronics to fluid power, defense and beyond. Much of our work
comes from other machine shops that would otherwise miss out on larger
orders due to constraints on their capacity or capabilities.
Where precision meets innovation, Advance CNC Machining delivers OEM
manufacturing solutions that push the boundaries of what’s possible.
Established in 1987, our Columbus, Ohio facility operates 24/7 and is
equipped with 15 high-precision Makino 4-axis and 5-axis CNC machining
centers and automated, multiple-machine loading systems. These cutting-
edge technologies work in tandem to consistently deliver exceptional
quality and reliability at scale.
To help meet our customers’ delivery requirements, we offer a stocking
program for blanket orders that enables flexibility and promotes cost-
savings. We also provide reverse engineering and mechanical design
services, as well as 3D printing. For MRO-style customers located in
Central Ohio and the Greater Cincinnati area, we provide 24/7 emergency
breakdown services.
Our team is dedicated to serving our customers and manufacturing
partners with P.R.I.D.E. (Partnership, Respect, Integrity, Determination
and Excellence). If you're ready to work with a very caring and committed
company, contact us today to request a quote, collaborate on your next
project, or simply learn more about our robust machining services!

2375 Harrisburg Pike, Grove City, OH 43123
614.539.3000
www.advancecnc.com

WE Lco M E e gl to Courtl yous Gimoing our members.

San Francisco Bay Area

SILICON VALLEY ELITE MANUFACTURING, INC.

Silicon Valley Elite Manufacturing (SVE) is /"'\
a premier quick-turn CNC machine shop . 3
located in the heart of Silicon Valley in Santa l j
Clara, California. Founded in 2012, SVE was \u.q -
established with a mission to strengthen

American manufacturing. The founder, having overseen offshoring
operations for major tech companies, identified the critical need to retain
manufacturing capabilities within the United States. Determined to localize
the supply chain and create domestic job opportunities, he launched SVE
to deliver high-quality precision machining solutions in Silicon Valley.

Since its founding, SVE has evolved into a trusted partner for precision
machining, serving the medical, aerospace, industrial and robotics
industries. As a family-owned business, the second generation is now
actively leading the company, bringing a fresh perspective while preserving
the core values that have driven its success — integrity, quality and
innovation. This generational leadership ensures both continuity and
advancement, guiding SVE toward greater growth and technological
innovation. The company’s advanced capabilities enable it to deliver high-
precision components with exceptional speed and accuracy.

Customer satisfaction remains central to SVE’s operations. The company
collaborates closely with clients to provide tailored solutions, proactive
communication and reliable, on-time delivery, consistently exceeding
expectations. This customer-first approach has earned SVE a reputation for
excellence and long-term partnerships across a variety of industries.

As an ITAR-compliant facility, SVE upholds the highest standards of
security and compliance, ensuring the protection of sensitive and
mission-critical projects. In early 2025, SVE will move to a larger, state-of-
the-art facility designed to support Silicon Valley’s growing ecosystem of
innovative startups and established enterprises. This expansion reflects
the company’s ongoing dedication to advancing American manufacturing
and empowering clients to achieve their most ambitious goals.

460 Aldo Ave, Santa Clara, CA 95054
310.883.8276
www.svemfg.com
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HILL MANUFACTURING &
FABRICATION

Southern At Large Member

Precision. Reliability.

Innovation.

Hill Manufacturing & l
Fabrication is a trusted
partner in precision
manufacturing, delivering high-quality
fabricated and machined components to a
diverse range of industries. Founded in 1976
and headquartered in Broken Arrow, Oklahoma,
our company has grown into a go-to provider for
custom metal fabrication and CNC machining
solutions.

We specialize in precision fabrication, CNC
machining, welding and assembly, serving
industries such as aerospace, automotive,
industrial equipment and energy. Our team
leverages cutting-edge technology, automation
and skilled craftsmanship to produce high-
tolerance parts that meet the most demanding
specifications.

At Hill Manufacturing, we are committed to
Delivering Quality Parts. On Time. Every Time.
As a new NTMA member, we look forward

to collaborating with fellow manufacturers

to strengthen the industry and push the
boundaries of innovation.

2333 W. Wichita St., Broken Arrow, OK 74012
918.251.1164
www.hill-manufacturing.com

BOGUE MACHINE COMPANY, INC.

Arizona Chapter

Bogue Machine
Company (BMC)

has been in et
continuous
operation since 1969. We employ more than

40 people and occupy 27,000 square feet in
Albuquerque, New Mexico. BMC specializes in
precision machining, manufacturing, welding
and fabrication. We are AS9100 and ITAR
certified and NIST800-171 compliant. We

have the necessary knowledge, experience and
processes to deliver R&D and production jobs
on-time and in tolerance. BMC serves multiple
industries including aerospace, space, nuclear
and defense. We make parts ranging from
simple to complex, utilizing CNC lathes, 3 to 5-
axis mills, mill/turns and wire EDM in a variety
of materials from composites to super alloys.
We strive to continually improve our processes
and invest in new technology as part of that
effort. Our ability to deliver superior quality
products to our customers in an efficient and
timely manner is based upon effective customer
communication throughout the sales and
production phases.

7401 Edith Blvd NE, Albuquerque NM 87113
505.344.9988
www.boguemachine.com

BUTLER CO. COMMUNITY COLLEGE

Education Institute

Chartered in 1965,

’ BUTLER
Butler County -~ COUNTY
Community College aj EE;ME&UENT\

(BC3) is the first

community college

in western Pennsylvania and is dedicated

to providing accessible, high-quality
education, workforce training and enrichment
opportunities. BC3 serves students across

the region with a wide range of associate
degree, certificate and workforce development
programs designed to prepare graduates

for career success or transfer to four-year
institutions. BC3 takes pride in its commitment
to affordable, small-sized classes, fostering a
supportive learning environment for students
of all backgrounds. With additional locations
across western Pennsylvania and a growing
number of online offerings, the college
continues to expand its reach and impact.
BC3 partners with local businesses and
industries to develop innovative training
solutions that meet evolving workforce needs.
The college remains dedicated to empowering
individuals through education, equipping them
with the skills and knowledge to thrive. BC3
provides both credit and non-credit programs
for manufacturers.

107 College Drive, Butler, PA 16002
727.287.8711
www.bc3.edu
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ADVOCACY: STEEL AND ALUMINUM DERIVATIVES

At 12:01AM on Wednesday, March 12, 2025,

the 25 percent tariffs on steel and aluminum took
effect globally on all imports without any country
exemptions. The action marks not only the return
of the full Section 232 steel and aluminum tariffs,
but also increases the tariff rate from 10% to 25%
on all aluminum.

The White House did not grant countries
exemptions from the tariffs, nor didthey indicate
that the Commerce Department would restart
the closed exclusion process, which allowed

U.S. importers to request a temporary relief
from paying the import tariff. Notably, this
Section 232 tariff action differs from previous measures imposed during
President Trump’s first term by also covering 167 products made of steel
and 123 imports made of aluminum, collectively known as derivatives of
steel or aluminum.

The new tariffs cover dozens of goods One Voice members manufacture.
One Voice members should identify whether the Harmonized Tariff
Schedule (HTS) code assigned to the product they manufacture or
import is covered by the 25% tariff on derivatives.

Companies can view the derivatives list for aluminum here: https://
www.federalregister.gov/documents/2025/02/18/2025-02832/adjusting-
imports-of-aluminum-into-the-united-states

the derivatives list for steel here: https://www.federalregister.gov/
documents/2025/02/18/2025-02833/adjusting-imports-of-steel-into-the-
united-states

To view all HT'S lists to see your code and corresponding description,
please see: https://hts.usitc.gov/.

Manufacturers using steel or aluminum should contact the White House
and Congress to warn that imposing tariffs only on steel or aluminum
without extending those same tariffs to U.S. products made of those raw
materials simply shifts the injury to downstream manufacturers. Now
that President Trump has reinstated the steel and aluminum tariffs, call
on him and Congress to also place a 25% tariff on the imported products
you make from those metals. The President has recognized that placing a
tariff only on the raw materials and not on the derivative products has led
to more imports of goods containing steel and aluminum.

NOW is the time to contact President Trump to ensure that the
downstream steel and aluminum products that you make are not being
imported into the U.S. from unfairly lower priced foreign competition.

Use this link: https://onevoiceinfo.org/take-action/

Omar S. Nashashibi is founding member of Inside Beltway, a bipartisan
lobbying and strategic consultant firm based in Washington, D.C. He may
be reached at:

omar@insidebeltway.com




SUCCESSION: Perrorm A ReTiRement NEeps
ANALYSIS

In our previous article, we covered the
first step in a successful transition plan:
identify the value of your business. This
information is critical in determining
where your business stands today, what
your business “Value Gap” is and how
these figures impact the retirement you
envision.

At the same time, your “step 1A’ is
conducting a retirement needs analysis
— to determine how much money you’ll
need in retirement and where it will

come from.

Ideally, you want to enjoy your “last chapter” as a comfortably
retired business owner. But I often see owners make this crucial
mistake: they never take the time to figure out their projected
financial needs in retirement or the income sources to cover them.

This is where your business plan meets your retirement plan.

Our team at Succession Plus can work alongside your financial
advisor to help you determine an amount adequate to fund your
retirement lifestyle. We then identify how much money (capital)
you need to secure that income.

These sources of capital and income include proceeds from the
sale of your business, real estate associated with your business,
your future Social Security benefits, personal savings and
investments, any 401 (k) or IRA balances and future income from
any pension benefits. That helps us identify any gap in funding
and address any shortfall BEFORE you retire.

Knowing your retirement income goals, sources of income and
the value of your business today are critical steps on the road to

a successful exit “ONYOUR TERMS.” After all, you need to
turn the value of your business into a future income stream either
through sale to a third party, family members or employees.

We explore this during your planning process with the Succession
Plus team.

If you have yet to determine the value of your business, do that
now...by scanning the QR code on the back cover.

Next month’s topic: Determine your preferred succession path

Mark J. Dorman AIE, CLU, ChFC, CEPA,

CFEBS helps small and mid-sized businesses plan
Sfor a successful exit. In his 40-year career, he has
counseled hundreds of privately held businesses and
has purchased, founded and exited businesses of his
own. hitps:/[succession.plus/us/,
linkedin.com/in/markjdorman

SUCCESSION #+

REVENUE: A Great Rep IsN'T NECESSARILY A
GReAT MANAGER

The role of sales manager is

likely the single biggest factor

in a company’s ability to grow
consistently and profitably. It’s not
simply a coordination role, and
that’s why it’s often ineffective when
owners try to fill the role themselves.

A strong sales manager may carry
their own quota, be extremely
proficient in various tactical sales
skills and have familiarity with the
details of your business.

That’s not enough.

Great sales managers must be business strategists, effective
motivators, skilled coaches, accountability buddies,
accurate forecasters and confidants. The skills that make
someone a great sales rep are a subset of what makes them
a great manager.

Military research finds that the maximum effective span of
control is ~five. An effective manager maxes out at about
five direct reports. If the manager carries their own quota,
that number will be smaller.

Strong managers will spend most of their time coaching.
Every rep. Every day. And their coaching will be built

around roleplays. No sales manager will succeed on their
own. Management skills and techniques must in turn be
coached for a new and developing sales manager as well.

Hiring a great sales manager, like hiring a great rep,
requires a carefully engineered recruiting and hiring
process that considers internal and external candidates.
That process should be built on a predictively accurate,
sales management specific assessment of key skills.

You may already have a sales manager, need to replace
one who’s left, or maybe you’re thinking about hiring
one. Hiring and developing a great sales manager is more
complex than simply tapping your top rep, which might
take their production off the street without delivering the
positive impact of a strong sales manager.

Ed Marsh helps B2B industrial companies grow

revenue by improving strategy, marketing, sales
f— Ed Ma]_‘Sh and technology. He’s a veteran, independent board
[— CONSULTING "director and has run industrial companies.

He can be reached at:

www. EdMarshConsulting.com



the manufagturing industry, forcing 1.4 million workers

out of jobs. Although the industry has since regained
approxima;_chely 800,000 workers, the labor shortage
persists.Withsprojectibn{indicating a need for four million b9
manufacturin en}pldyEES by 2030, the industry faces the risk
2.1 million workers. .

It’s been years since the COVID-19 pandemic disrupted

y effective Ways to recruit, .
oyees. They start with

manufacturing career.

Recruir 10 Your TarGeT = ~

. ! e -
. . - - o
Recruitment strategies h‘.,‘*::,__‘q_"‘a,_ -
-
need to evolve to meet

candidates where they

.1
are — and that’s increasingly online. vl 4 "
B Generative Al can play a valuable role in -, i
crafting job descriptions, sourcing qualified o

talent, and even personalizing communication with

prospective employe?onsider upskilling and investing
s time with your existing workforce. Form hands-on training

partnerships for@dults with local vocational schools.

Partnering with middle and high schools, as well as

Hity golleges and technical schools, helps dispel
outdated views of manufacturing as dirty, dangerous and low-

paying. Offering internships or apprenticeships gives students
a hands-on introduction to manufacturing careers, helping to
build a pipeline of future workers.

Once you have the right people, you need to recognize and
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EFFECTIVE WAYS
T0 CLOSE MANUFACTURING
LABOR GAPS

reward employees to strengthen retention. Manufacturers can
recognize employees for safety, productivity and leadership
with rewards such as:

Flexible scheduling, including four-day workweeks
Financial incentives like bonuses and profit-sharing
Extra paid time off

Weekly lunches when production goals are met

Buitp A Cutture AnD EnviRoNMENT WHERE PeoPLE WANT T0 WoRK

\{kviorkplace culture that embraces diversity and
i

nnovation helps attract a broader range of candidates.
.\ Many manufacturers are making concerted efforts
“*%  to recruit more women into the industry.
\\ Initiatives like t‘;e Manufacturing Institute’s
T 35%30 campaign, aim to increase
; female participation to 35% by
2030.

Veterans are another often-

overlooked talent pool. "

Military experience .
brings valuable

skills like i

=



"‘\
. .
. #

o ®
]
lea'!rship, <':ip1ine and teamworl® — traits that
translate \yell to ufactur roles. Participating
ﬁhtary il rs and s;!élahzed programs like
es MA Amerlc.an help manufacturers tap
into this talent pool.

Taxe Care or Your PeopLe anp Trey WiLL Stay

At the heart of an attractive workplace culture is

a focus on employee well-being. Taking good care

of your people and the environment they work

in minimizes the need to constantly recruit and

hire replacement employees. Valuing your workers
motivates them to continue their career at your place
of employment. This might look like:

+ Maintaining a safe and positive work
environment

Recognizing employees for their efforts and
results

» Asking for and listening to employee feedback
;"‘-»HProviding fair compensation and benefits
o ] Exﬁcouraging strong peer relationships
i 'Inv:'esting in career growth and development
. Involving employees in your company’s success

Further, it’s important to leverage technology for
high-skill workers, such as remote engineers, who
can use dashboards and manufacturing apps to
provide constant visibility into production from
remote locations.

"

-~

Improve EFriciency with ERP SorTware

Maximizing efficiency can fill some of the labor
gaps by providing multiple ways to simplify work
Processes and work more efficiently.

Using ERP to automate manual tasks provides
speed and efficiency in back offices and on the shop
floor. It enables employees to complete jobs faster
and with greater accuracy, allowing companies

to get more done with fewer people.

For example, connecting ERP with third-party
software like BOM Compare, CAD Interface, and
Nesting Interface can dramatically reduce the time
and manpower needed to build complex bill of
materials, efficiently cut metal from one piece for
different jobs, and eliminate manual data entry by
importing the bill of material into your ERP straight
from your CAD software.

A ForwarD-THinkiNg APPROACH To LABOR

As the labor market continues to evolve,
manufacturers who invest in smart recruiting,
employee development, workplace culture and
technology will be best positioned to weather

the ongoing labor shortage. By combining these
approaches, manufacturers can attract, retain and
develop the skilled workforce they need to thrive —
now and into the future.
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manufacturing apprentice
program may seem to be a
tale from a bygone era, but

modern apprenticeships blend real-
world training, education and use

of cutting-edge technology. The
apprenticeship program at Ahaus Tool
and Engineering, Inc. is a great example
of the evolution of apprenticeships and
manufacturing training.

The Ahaus Apprenticeship Program
is a nationally accredited education
program for toolmakers and CNC
machinists. The program has been
offered for nearly 50 years, because
Ahaus has a strong commitment to
training and development, being a
family-owned company in Richmond,
Indiana.

Mark Moistner is a graduate of the
Ahaus Apprenticeship program who
still mentors students going through
the program. In addition to his more
than 40 years of industry experience,
Moistner is especially well-suited to
work with young people in the program
because of his personal experience

— he was one of the program’s first
graduates 45 years ago.
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According to Moistner, the
apprenticeship program has changed

a lot in those years. The introduction

of CNC machining has sent the far
less-efficient “manual” machining into a
rapid decline.

“The hands-on approach of the old
days has passed by,” Moistner said. “It’s
much safer and faster now. We don’t
even have a jig borer in-house anymore.
The students are getting a lot of CNC
training, as that’s where the industry’s
going.”

Moistner sees the apprenticeship
program as being mutually beneficial
to both the company and its employees,
and credits the program with
contributing to the success of his own
career.

“Being able to spend time with
journeyman toolmakers and
experienced guys here on the floor is
invaluable. And we’re finding out that

W

.

to get the people who are needed in our
trade, it’s almost a necessity to ‘grow’
them inside the company. That way,
you get employees with exactly the right
skills.

“We know the program has been
successful because a lot of our current
employees have gone through it, and
you’ll find them scattered all throughout
the company,” Moistner added. “Some
of them went on to be engineers;
others went into sales or applications
engineering. Even if they don’t stay

on the assembly floor, they still have
been beneficial in the growth of the
company.”

Since the program began in 1979,
Ahaus has had two retirees from
program, over 100 apprentices trained
at some level and over 50 graduates.

Kevin Ahaus, President and Co-Owner,
is most proud of the longevity of the
program and that the company is still




working with local community colleges
and career centers to identify and
recruit students.

One of those recruits, Shane Reagan,
is a recent graduate of the program.
“The most valuable part was the
hands-on experience and having a
real-world employee showing me how
to do the job instead of just watching
in a classroom. You are working with a
person who has done the job for years
instead of looking at a computer,”
shares Reagan.

Talent Development Manager Marty
Hancock has overseen the changes

in the program over the last decade.
“The benefit of an apprentice program
in 2025 is that we are able to keep

the talent pool fresh and continue

the legacy of the company. There is a
renewed focus on trades coming out of
high school, and we are helping echo
that narrative.”

Hancock is especially excited about
the technological advancements in
manufacturing and how the hiring
and training of young manufacturers
each year is a huge advantage to
Ahaus. “The more that we keep new
technology in our business, the more
we need the next generation to come
along with us. They are better than

we are at the needed technology and
there is a knowledge share between
the generations — our apprentices can
teach some of our long-time employees
about newest iterations of technology.
In fact, they may be the key to keeping
us relevant in the evolving world of
manufacturing.”

READY TO START YOUR OWN

APPRENTICE PROGRAM?

Here are some tips from the team at Ahaus Tool and Engineering, Inc.

L

Get started! It will take a while to get your program going and
start to see the results, so getting started is the key to reaping the
rewards in the coming years.

Build relationships with local high schools and vocational pro-
grams so that they help to identify the best candidates for the
apprenticeship and help to encourage those young people to seek
out your business.

Advertise and network in your community to help people under-
stand the great opportunity that exists for training and a career
inyour business and industry. This is critical so that parents,
teachers and counselors recognize and encourage young people to
pursue a career in manufacturing.

Build relationships with local community colleges or other
academic institutions so you can build a solid program combining
hands-on and classroom training.

Treat the apprentices with respect, set high expectations and give
them challenging experiences so they will learn and grow quickly.

If you treat them as the next generation of experts and leaders in

your business, you will attract and retain the best talent.

Assign the appropriate resources to make the program effective,
i.e., put someone in charge of administration, make sure there

is enough capital budgeted for the things they need, invest in
training material.

Celebrate their milestones. Make a big deal when they sign onto
the program and when they complete the academic and hands-on
training hours required. Reward outstanding behaviors and accom-
plishments along the way.

Get the program registered with the Department of Labor. A
Registered Apprenticeship shows compliance and association to a
larger group of professionals industry-wide.

Stay connected. Check in frequently with apprentices, get feed-
back and make necessary changes to enhance their experience.
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rizona’s workforce is evolving, and the precision
Amanufacturing industry is in real need of a talented

and a well-trained, next-generation workforce. Skill
Up AZ is leading the way by providing hands-on, paid
apprenticeships for those interested in a career as a CNC
operator or programmer. Skill Up AZ offers apprenticeship
opportunities for individuals eager to develop technical skills
and launch fulfilling careers in precision manufacturing.

Agout THE SkiLL Up AZ AppReNTICE PROGRAM

Skill Up AZ is designed to equip apprentices with industry-
relevant skills, bridging the gap between education and
employment. This program focuses on hands-on experience,
mentorship and technical training, ensuring that participants
are job-ready upon completion.
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To QUALIFY FOR THE PROGRAM, APPLICANTS MUST:

* Be at least 18 years old

» Have a high school diploma or GED

* Pass a mechanical aptitude test with a score of 70 or greater

The program’s structured approach combines classroom
instruction with real-world applications, giving apprentices a
competitive edge in the workforce.

Skill Up AZ also helps apprentices and apprentice candidates
with scholarships and a basic tool set to get them started.
Through our affiliation with the N TMA Arizona Chapter,
we help place our apprentices in local machine shops where
they are partnered with a mentor/trainer and receive on-the-
job training. Once all of our Department of Labor registered




apprenticeship program requirements are
met, apprentices will earn NIMS industry
credentials, along with a meaningful

and substantive path to a career as a
professional in precision manufacturing.

Skill Up hosts open houses and various
events throughout the year to attract
diverse candidates from all backgrounds
and various experiences. We focus on
graduating high school students, adults
searching for a new career path, the
neurodiverse community, our cherished
veterans, women in manufacturing and
those aging out of foster care, to mention
a few.

Tue Uniauewy Astep Acapemy (UAA) CoHorr:
A SpeciALIZED PATHWAY

The Uniquely Abled Academy of
Maricopa County (UAA) is a Skill Up AZ
sponsored program located at Gateway
Community College. This 12-week
program is designed for neurodiverse
individuals seeking the essential skills and
hands-on experience necessary for entry-
level positions in precision manufacturing.
With over 300 hours of immersive
training, we cover key areas such as
quality control, safety, shop mathematics,
print reading and operation of manual
shop equipment. The primary focus is

to teach individuals on the spectrum to

_

set up and operate CNC mills and CNC
lathes.

The first cohort’s graduation on April 15
marks a significant milestone, showcasing
the impact of this initiative. With the next
cohort starting in August, the program
aims to continue its mission of fostering a
skilled and diverse workforce.

Looking AHeAD: THe Next CoHort

With applications now open for the fall,
Skill Up AZ and the UAA cohort are
actively seeking motivated individuals
ready to take the next step in their careers.
The program not only provides technical
training but also connects apprentices
with industry professionals, offering
networking opportunities and potential
job placements. With the second UAA
cohort launching in August, now is the
time for aspiring professionals to seize this
opportunity and build a promising future.

Contact info@skillupaz.org for more
information.

Skill Up AZ’s apprentice program,
including the Uniquely Able cohort, is
transforming the way individuals enter
the workforce. By providing essential
skills, hands-on training and industry
connections, it sets apprentices up for
long-term success.

The U.S. manufacturing industry
faces a growing workforce shortage,
with up to 1.9 million jobs projected
to go unfilled by 2033. Skill Up

AZ is helping bridge this gap by
training the future employees of
precision machining, ensuring

a strong outlook for American
manufacturing.

THIS PROGRAM
FOCUSES ON HANDS-ON
EXPERIENCE, MENTORSHIP
AND TECHNICAL
TRAINING, ENSURING THAT
PARTICIPANTS ARE JOB-
READY UPON COMPLETION.
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hen it comes to

workforce development

in manufacturing, the
conversation is usually centered
around technical programs; to
build the skills of the incoming
workforce and meet the demands
of increased automation, Al and
global competition. What often
gets overlooked is the essential
need to strengthen the abilities of
our current workforce to be more
nimble and resilient.

The Bolder Company CLOSE™
model provides a structured
approach to improve collaboration,
communication and leadership in
today’s manufacturing companies.
Integrate these five principles into
daily operations and create an
environment where trust thrives
and innovation flourishes.

So, let’s CLOSE™ the Gaps—and
maybe, just maybe, we can build
an irresistible culture where your
company becomes an employer of
choice.

Read on for five keys to create an
irresistible workplace culture where
your people grow and thrive,
boosting attraction and retention.
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DEVELOPING YOUR
WORKFORCE FROM WITHIN:

CONNECT

Manufacturing is a team-driven
environment. Trust can make or break
productivity. Real collaboration requires
strong relationships and empathy, and
occasionally, a well-timed coffee run on
a rough day.

One highly effective way to build trust
is to model transparency when rolling
out new objectives, so that people know
the “why” of what they are doing.
Strong workplace connections ensure
employees understand the importance
of their contributions to the team.

TRy THIS:

Encourage cross-department
collaboration and mentorship. Good
mentors can stop the “revolving door”
of new hires.

LISTEN

Listening is an underrated and essential
leadership skill in manufacturing. The
challenge? Staying present and actually
hearing what’s said, instead of mentally
drafting your to-do list.

During shift meetings, a supervisor
may ask for feedback on production
issues. But if employees sense their
concerns won’t be heard (or suspect
management’s idea of “listening” is
nodding while checking emails), they’ll
keep valuable insights to themselves.

TRy THIS:

Make a habit of repeating back key
points to limit ambiguity and ensure
that everyone’s point of view gets
airtime.




ELLEN FELDMAN ORNATO, PARTNER, THE BoLDER ComPANY

OWN YOUR
IMPACTS

Every action in manufacturing has a
ripple effect. Whether it’s skipping a
small quality check or making a major
process change, individual and team
accountability impacts efficiency, safety
and morale. Selective accountability—
where rules apply differently depending
on who’s involved—erodes trust and
leads to high turnover.

TRy THIS:

Help employees see the big picture
and expect accountability for all. It’s
easier to take ownership when people
understand they’re part of something
bigger.

SPEAK

Manufacturing environments often
emphasize hierarchy, which can make
employees hesitant to voice concerns.
Leadership may say, “We value every
voice,” but if speaking up gets people
dismissed, ignored or branded as
“difficult,” most will keep their concerns
to themselves—and that’s when people
either stop speaking up or start looking
for a different job.

TRy THIS:

Solicit and acknowledge employee input
before launching changes and create a
“no dumb ideas” environment.

ENGAGE WITH
EMOTIONAL
INTELLIGENCE

Confronting the realities of rapidly
changing landscapes, profitability
pressures, and high turnover can

really make the steam pour out of our
ears. However, when leaders model
frustration, anger and intimidation,

they actively work against their
organizations’ hiring and retention goals
& budgets.

Today’s manufacturing workplaces
must be psychologically safe; places
where people can learn, adapt and
excel. Leaders with EQ are the
pivotal element to create more nimble
workplaces, demonstrating emotional
regulation, adjusting responses and
making choices that align with long-
term successes.

TRy THIS:

Teach leaders EQ - to regulate emotions
and respond thoughtfully. Interrupt
patterns of behavior that work against
your long-term success & coach those
who need the support.
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ince its inception, NTMA has been focused on one thing: the future of American
S manufacturing. We are committed to providing resources, support and a

national platform for small and medium-sized U.S. companies to build a thriving
manufacturing industry.
The National Tooling and Machining Association connects U.S. precision manufacturers
to advance and secure our industry for future generations. We provide opportunities
that leverage their collective experiences and ingenuity to accelerate the capabilities of all
members. Speaking and acting with one voice, we advocate for our industry and provide
vital business resources and critical knowledge to our members. We are committed to
closing the skills gap by engaging youth and developing our emerging leaders.

That’s where the Foundation comes in. The
National Tooling and Machining Foundation

is a 501(c)(3) that supports one of the most mRKFORCE DEVEI'DPMENTTEAM
important pillars of the association: workforce
development. Working hand-in-hand with the
association, the foundation focuses on creating
a robust and skilled workforce that drives
innovation, competitiveness and sustainable
growth. This happens through initiatives

like NTMA-U, Emerging L.eaders, Cohort
Programs, apprenticeship, member resources
and so much more.

The N'TMF is working now to fund an on-
going financial endowment. This endowment
will transform the landscape of US precision
manufacturing by empowering current
workers through advanced training and
upskilling opportunities, facilitating career
transitions for unemployed or underemployed NTMF INVESTMENTTEAM
individuals and inspiring the next generation
through innovative programs, impactful grants
and critical scholarships.

This doesn’t happen without a dedicated
group of advocates leading the way. We are
grateful to the 2025 board of the National
Tooling & Machining Foundation. If you are
ready to make an impact with your time, talent
or financial support, I encourage you to get N'I'MF DEVELDPMENTTEAM
involved with the foundation.

Please reach out to me for more information
at: ddrose@ntma.org.




NIMF BOARD OF DIRECTORS

NTMF CHairmaN oF THE BoarD KristiN CARLSON, PEERLESS PRECISION, INC.

Vice CHaIRMAN oF THE BoarD STEVEN Tamast, Boston CENTERLESS

MEMBER Gray Core, Reara EnciNeering & MacHINe Works, Inc.
MEemBER Scort Goverr, Penn Unitep TechnoLoGies Inc.

MEemBER Chris Kniser, Kaiser ManuracTuring

MEemBER Treobore Tor, Rosenseraer NorTH AMERICA PENNSAUKEN, INC.
MEMBER Mike Warkins, EBITDA Growth Systems

Execurive Commirtee Liaison Bonnie Kuin, Kusin Toow & Die Co.

Ex-Orricio/NTMF Presipent Rocer Atxins, Narionat Toouing & Mactining AssociaTioN
SECRETARY/ TREASURER Douc DeRose, Nationat TooLing & Mackining AssociTion
STAFF Linison Jenny Stupica, Narionat Tooing & Machining AssociATioN
STAFF Linison Linoa WarNER, NarionaL Toouing & Mackining AssociaTion
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Kristin Carlson, president of Peerless Precision, Inc., in Westfield, Massachusetts. is serving as the 2025
chairperson for the NTMF Board of Directors. Carlson is a long-time supporter of the NTMA and has
served in various leadership capacities. She was the president (2016-2020) of the Western MA Chapter

of the National Tooling and Machining Association from 2016-2020 and currently serves as trustee of
the WMNTMA. She also serves as a member of the NTMA’s Workforce Development and Governance
and Compliance Teams. Carlson also serves as a board member of the Naval Maritime Consortium, chair
of the State of Massachusetts Workforce Training Fund’s Advisory Board, Industry Advisory Council
member for MIT’s Technologist Program and sits on advisory/steering committees for Westfield Technical
Academy’s Manufacturing Program, West Springfield High School’s Pathways to Prosperity Program and
Agawam High School’s Manufacturing Program.

Kristin has extensive experience in purchasing, sales, supply chain management and operations management. She is
extremely passionate when it comes to changing the outdated narrative that encompasses manufacturing, bringing more
women in to manufacturing and educating students on the many career paths and opportunities that are available in ad-
vanced manufacturing.
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For thirty years, as both the team leader and as a team member for the National Tooling and Machining
Association, Tamasi has actively led efforts to improve and expand workforce development for precision
machining at both the local and national level. He is currently serving as the vice chair of the NTMF.
Tamasi is CEO of Boston Centerless, located in Woburn, Massachusetts. He is a second-generation
entrepreneur with a passion for business who understands the power of operational excellence. Managing
a core values-based business in a lean manufacturing environment has resulted in a world-class
manufacturing operation and the Northeast Shingo Prize Silver Medal.

. Tamasi holds a Bachelor of Science degree in Operations Research & Industrial Engineering from Cornell
University, and is a graduate of the Owner/President Management (OPM) Program at Harvard Business
School. He is a founder and board member of the adult E-Team Machinist Training Program. His
company sponsors and mentors the Winchester, Massachusetts High School Robotics team.




MEMBER PROFILE:
ACCUDYN

Don StoLarski, Vice PReSIDENT oF SaLes & BusiNEss DeveLoPMENT, AccubyN

WHO WE ARE:

Accudyn is an engineering-driven injection molding
company that focuses on highly functional engineered plastic
components and precision injection molds. Accudyn was
founded in 1997 on the principles of providing a high level
of technical service to our customers through zero defect
manufacturing and flawless delivery. For more than 27 years
Accudyn has been delivering highly functional, engineered
plastic components and precision injection molds to the
appliance, automotive, industrial, medical, residential, safety
and transportation markets.

Accudyn is headquartered in Erie, Pennsylvania with an
86,00 square-foot facility and more than 160 employees. We
also have manufacturing locations in Mexico and, starting in
2025, Costa Rica. We use certified quality systems to drive
our robust, repeatable manufacturing processes. Our facilities
are organized and system-driven to manufacture and deliver

defect-free parts to customers around the world.

The entire Accudyn Team is committed to the ideals on
which the company was founded. We employ first-rate
engineering and program management, sophisticated
manufacturing process and certified quality systems, all of
which are focused on taking care of the customer. However,
the people of Accudyn and their commitment to exceeding
the customers’
expectations,

are the key
differentiator
allowing Accudyn
to stand apart
from the
competition.

MFG2026

MARCH 10-12, 2026 « FORT LAUDERDALE, FL
powerep By £ AMT
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WHAT WE DO:

Accudyn’s mission is to provide technical, innovative solutions to our
customers focusing on value, quality and service. We are committed to
continuous improvement to drive the expansion of our manufacturing
capabilities through the incorporation of new technologies and
value-added processes, including engineering, plastic injection
molding, program management, prototyping, quality control, tooling
construction, transfer program support, value added operations, 3D
printing and 3D scanning.

WHAT WE DO REALLY WELL:

Accudyn has a cutting-edge tool shop at our Erie headquarters. This state-of-the-art, 12,000 square-foot facility can produce
molds that fit in presses up to 330 ton. We have in-house tool design, CNC wire EDM, 5-axis machining and dedicated
sample presses. The tool shop supports new tool construction for the entire company with a blended team of highly skilled
journeyman toolmakers and apprentices. Accudyn’s tool shop is under the same leadership as our world class engineering
team and under the same roof, giving Accudyn customer’s superior service, faster delivery on premium tools and integrated
tooling solutions.

WHY WE ARE MEMBERS OF THE NTMA:

We are members of NTMA because of our commitment to
strengthen and grow the future of American manufacturing. We
have been grateful for the partnership with NWPA NTMA to be
a part of developing the workforce through the Pennsylvania State
Certified Apprenticeship program. Through this program we are
proud to equip the next generation of skilled toolmakers and are
making an impact on the industry.

¢
wam gaw m w w gaw MWW Our editorial staff is currently scheduling member

companies for our regular features:

//; m pﬁé% 0} mmrd? WHO WE ARE & WE MADE THAT.

If you think your business would be a good fit, please email:

We want to hear your story. editor@ntma.org
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2025 INTMA MACHINING COMPETITION

Kerry Hacker, CHAPTER Executive, INpiana NTMA

The Indiana Chapter of the National Tooling and Machining
Association (INTMA) held its annual high school precision
machining competition at Vincennes University on Saturday,
February 22. Almost 40 students competed in this year’s
event, each completing rigorous machining challenges in either
the CNC or manual machining tracks. All competing students
are currently enrolled in precision machining programs at
various Indiana Career and Technical Education Centers
across the state.

year included a workshop for
junior students, a career fair to
connect students with industry
partners and a Friday evening of
entertainment and overnight stay
in a residence hall.

Winning students received tool
prize packages worth a total

of over $10,000, thanks to the
generous support of our event
Sponsors:

THIS YEAR'S WINNING STUDENTS WERE:

1st Place, CNC Austin Collins, Huntington North High Major Tool & Machine, Overton Industries, INDEX

School Corporation, Allied Automation, Vista Metals,
2nd Place, CNC Seamus Meehan, Lowell High School Endress+Hauser, Decautur Mold, Wirecut Industries, Martin

3rd Place, CNC Adon Lemond, Pike Central High School ~ SUPPLY, HMC Gears
Thanks to Vincennes University and to all of the volunteer
judges and coordinators who helped to make the contest

- ® possible this year. Finally,
thanks to all of the
high school instructors
& | who spend hours with
these students teaching,
motivating and inspiring the
next generation of Indiana
precision machinists.

1st Place, Manual Machining Caden Cadle, Prosser Career
Education Center

2nd Place, Manual Machining Oliver Riley, East Allen
Career Center

3rd Place, Manual Machining Asher Stevens, C4 Career
Center

This is the first time in recent years that the contest has been
held at Vincennes University to accommodate a larger pool
of students and to offer competitors an expanded event. This

NTMA-U AT WORK

\
\.__".-
SHELLI McInTosH, CHAPTER ExecuTive, St.Louis NTMA NTIVIA
Congratulations to Adam Colter! Adam graduated from State Technical College in 2021 u‘" ; ﬁ: gg 5 | 'EE .‘

with an associates degree in Precision Machining Technology. He accepted an offer from
True to work in the Tool & Die Department as an apprentice. True Manufacturing offers
aTool & Die Maker Apprenticeship program that takes four years to complete to be-
come a Journeyman Tool & Die Maker. This apprenticeship program uses courses from
the National Tool and Machining Association (NTMA), along with projects and test-

ing through National Institute for Metal Working Skills (NIMS). This also includes full
support from our seasoned Journeyman Tool & Die Makers for the on-the-job training
portion, helping along the way with projects in the Tool & Die shop. Adam has worked
diligently these past four years to complete the program, get the on-the-job training and
has done exceptionally well. The certificate presented was sent from N'TMA to recognize
his training and commitment.
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NOW ACCEPTING NOMINATIONS

The Service Awards are given out each year at the Manufacturing Engage Conference.
We need your help finding the best candidates for these awards.
Award categories are:

MEMBER AWARDS
L.A. SOMMER WILLIAM E. HARDMAN

HONOR AWARD MEMORIAL AWARD AWARD FOR EXCELLENCE
IN TRAINING

For continuing meritorious service For outstanding and continuing  For 3 company or individual of Regular,
and dedication to the Industryand/ — service of the highest magnitude National Associate, or Education
or Association by an NTMA Regular by an NTMA Regular Member. member status of NTMA that has
Member. Traditionally rendered for  Emphasisis placed on service tothe  consistently demonstrated strong
longevity of service and/or dedication, Association, both of the highest order  g500rt and active participation in
as opposed to a single act of service overa period of time, demonstrating  «stryctured training” for the precision
in a short-time Industry or Association  excellence in a particular role in custom manufacturing industry.
position. NTMA, rather than as a participant in
asingle event.

NON-MEMBER AWARD
DISTINGUISHED SERVICE AWARD

For outstanding service to the Industry and/or Association by a Non-NTMA Regular Member Company Representative.

ELIGIBILITY RULES & REQUIREMENTS

1. Ifhonoree has previously received the LA Sommer Award, he/she is not eligible to receive the Honor Award or William E. Hardman Award.
2. Ifhonoree has previously received the Honor Award and/or the William E. Hardman Award, he/she is eligible to receive the LA Sommer Award.
3. All Award nominees must be currently active in their company and/or industry, or active in the Association as a Past Service Member.

4. If no candidates are nominated for any of these awards, the particular award in question will not be presented in that given year.

5. Nominators cannot nominate the same person for multiple awards, but can nominate multiple persons for multiple awards.

Help us recognize deserving individuals and/or companies that have
supported and advanced the industry and the Association.

Submit your nomination(s) by Friday, August 8th, 2025.
For a nomination form, contact Linda Warner at Iwarner@ntma.org



NTMA 68 Excellence Award

PURPOSE:

To improve the perception of American manufacturing by promoting and recognizing
excellence in member shop organization and efficiency.

HOW IT WORKS:

NTMA companies apply for the award by submitting a self-assessment based on
criteria that demonstrate best-in-class practice in the six S's:

1.Safety | 2.Sort | 3.SetinOrder

4.Shine | 5.Standardize | 6. Sustain

Certificates are awarded every year for the first five years based on self-assessments
submitted. Once the recipients receive five certificates, they are also presented with
atrophy.

SUBMISSIONS:

For an application and forms, please contact Linda Warner at Iwamner@ntma.org or:216-264-2824.
Please submityour:application by Friday, September 5th, 2025 to be considered.
Completed applications should be sent to 6Saward@ntma.org

THANK YOU TO OUR 2025 SPONSORS
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PILOT »

Precision Products

PRECISION. PERFORMANCE. RELIABILITY.

BIG

PERFORMANCE, 5y,
S M A L L S | Z E ° Mini Slotter for Tsugami Models (M08 & Swiss Gang Slide)

*Additional Designs & Sizes Available

EXPLORE THE
MINI MOTORIZED

LIVE TOOL BROACHING SLOTTER
Now Available for Swiss Machines

The Mini Motorized Slotter, adapted for Tsugami Models, can handle external
and internal keyway and spline profiles with cycle times 5-10x faster than all
CNC Broaching Tools. The 6-sided Ram design offers maximum torsional rigidity

for a superior tool finish while being easy to maintain.

EXPERT GUIDANCE

When You Need It Most

Choosing the right cutting tool can be challenging, but our Tooling = p =
A 4

Concierge Program is here to help. Get personalized support and
expert recommendations for your machining needs, whether you

have technical questions, need the perfect tool, or seek application TO O LI N G C O N C I E R G E

guidance. We're here to ensure your success.

UMONT CHE s Howay Swvage @ EOgEler  GMauvaisusa.  palbit (B)
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15 Merrigan Way - South Deerfield, MA 01373 - T: 413-350-5200 - PilotPrecision.com
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GRAINGER:
OFFERING SPECIAL NTMA BENEFITS

AstLey Rush, Customer EnaLEMENT Manager, GRanGerRGoNsuLTING, W.W. GRAINGER, INC

Grainger is America’s trusted

source for maintenance, repair and
operations (MRO) supplies and
industrial products. For over 90 years,
we’ve built a tradition of getting
customers the products and services
they need. Grainger offers over a
million products from thousands of
trusted MRO suppliers, plus online
features and a mobile app that let
customers order their MRO equipment
and manager their orders whenever
and wherever they are. We back this
up with 24/7 customer service and
tech- nical support from experts with
deep knowledge of MRO tools and
procedures.

At Grainger, We Keep the World
Working ® by serving more than
4.5 million customers worldwide
with products delivered through

Grainger
Fast Facts

etwrrn, [uiraim kil e (it

4.5 million+ $13.0

customers worldwide

innovative technology and deep
customer relationships. With 2024
sales of $17.2 billion, Grainger offers
MRO products and services, including
technical support and inventory man-
agement. For more information, visit
WWW.grainger.com.

NTMA Memger BENEFiTs:

* Minimum 5% off of Grainger contract
reference price

* Deeper discounts on frequently
purchased products

* Access to over 1.5 million products

e Real-time product availability and
order tracking

e Dedicated resources to assess your
site and consolidate spend to help
maximize savings
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E:I Grainger
Services

400+:z:x

» Grainger pays standard ground freight
(Parcel and I'TL): Buyer responsible
for all Other Freight Services***

NTMA SoLurions:

e Next-day delivery on most orders*

» Keepstock® inventory solutions**
help you save time, money and space

» After-hours emergency service: call
1.800.CALL.WWG to open a branch
anytime (a $50 fee may apply)

* Order Management System on
Grainger.com® helps ass control and
efficiency.

* Most in-stock orders received by

5 p.m. (at the local time of the
shipping facility) are delivered to the
contiguous U.S. the next business day.

GRAINGER

ST IT RS

**GRAINGER KEEPSTOCK® SOLUTIONS ARE SUBJECT T0
CUSTOMER ELIGIBILITY AND AGREEMENT

**% STANDARD GROUND FREIGHT SHIPMENTS ARE PAID
BY SELLER ON ALL CATALOG PRODUCT ORDERS, UNLESS
OTHERWISE STATED, TO BUYER'S PLACE OF BUSINESS
WITHIN THE CONTIGUOUS UNITED STATES. ALL OTHER
FREIGHT CHARGES ARE IMPOSED BY THE FREIGHT CARRIER
RELATED TO THE SHIPMENT AND SHIPMENTS OUTSIDE THE
CONTIGUOUS UNITED STATES SHALL BE PAID BY THE BUYER,
UNLESS OTHERWISE AGREED TO IN WRITING BY THE SELLER.
BuYER SHALL BE RESPONSIBLE FOR ALL FREIGHT CHARGES
OF SOURCED PRODUCTS. TITLE AND RISK OF LOSS PASS

T0 THE BUYER UPON TENDER OF THE SHIPMENT T0 THE
CARRIER.




SMW AUTOBLOK:

FACILITATING PRODUCTIVITY AND OPERATIONAL EXCELLENCE

SMW Autoblok is a global leader in the engineering and testing is completed on all workholding and components prior
manufacturing of high-quality workholding solutions. Our to leaving our facility. This ensures that all custom-machined
extensive product line includes clamping, tooling, wireless components are a flawless match to our customer workpiece
technologies and automation systems tailored to a diverse requirements.

range of industries such as industrial equipment, oil country
and tubular goods, automotive, defense and munitions,
energy, off-highway, aerospace, packaging and medical
sectors.

SMW Autoblok is dedicated to enhancing the manufacturing
landscape across North America by fostering a robust
support network that caters to small and large job shops,
manufacturing facilities, machine tool OEMs and educational
institutions. Our commitment to providing reliable access to
technical assistance and innovative solutions is foundational
to our mission. By blending global expertise with localized
support, we ensure that our partners can navigate the
complexities of modern manufacturing with confidence and
efficiency.

Our team of professionals is equipped with advanced
technology and industry knowledge, allowing us to deliver
tailored solutions that meet the unique needs of each facility
we serve.

This strategic combination not only positions SMW Autoblok
; as a trusted partner but also facilitates a significant, positive
With the most comprehensive line of rotating chucks, impact on productivity and operational excellence in the
stationary and magnetic workholding products, as well as an manufacturing sector. We are proud to be at the forefront
array of cylinders, mandrels, steady rests, special jaws, tooling ~ Of dri\./ing innovation and supporting our customers in their
and cutting-edge digitalized solutions, SMW Autoblok is the ~ Pursuit of success.

world leader in the market. The collaborative network provided by N'TMA allows us
We take immense pride in not only providing a full line of to foster strong relationships with fellow industry leaders,
top-tier products but also in delivering superior customer enhancing our ability to share insights, best practices and
service and support to ensure our customer success. Our innovative solutions. Access to a wealth of industry-specific
global corporate organization, SMW Autoblok Group, resources empowers our team to stay at the forefront of
headquartered in Torino, Italy, is a testament to our technological advancements, ensuring we can meet the
commitment to excellence and innovation. With a dedicated ~ diverse and changing needs of our customers effectively.

workforce of over 1000 employees worldwide, we have
established a strong presence with representation in 70
countries across all continents.

From our modest origins, we now celebrate over 80 years of
industry leadership and remain focused on advancing our
technologies and expanding our global reach to better serve
our customers and meet their evolving needs.

Our 40,000 square-foot North American headquarters,
located in Wheeling, Illinois, includes an extensive engineering
and manufacturing facility equipped with state-of-the-art
lathes, 5-axis and vertical milling machines. Staffed by expert
engineers and machinists, our team provides customization
on all parts whether it is building a new workholding device,
or adding top tooling that could include jaws, grippers, part
stops, locating and positioning or components. In addition,
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MEMBER HOSTS INTERN FROM
LOCAL HIGH SCHOOL PROGRAM

TavLor Houn, Communications SpeciaList, DigitaL Hive Mino

Forest City Gear, an industry-leading manufacturer of fine-
and medium-pitch custom gears in Roscoe, IL, is delighted to
host a vocational intern, Jace Richart, from Hononegah High
School.

Richart, 19, is a student in Hononegah’s Vocational Internship
Program (VIP). This program, supported by Special
Education teacher and VIP Field Coordinator Justin Wieman,
aims to prepare students with a range of disabilities including
intellectual disabilities, autism or other health impairments
for the workforce post high school. Vocational internships, like
Richart’s at Forest City Gear, help Wieman’s students build
the specific skills employers are looking for.

This is Richart’s second year as an intern with Forest City
Gear. “Forest City is amazing, in my opinion, and what
they’re doing with Jace is unbelievable... They’ve really been
pushing Jace and helping him reach his goal, which is to
someday work in a manufacturing setting,” said Wieman.
“We’re just ecstatic — we believe that Jace has these abilities,
and the skills that he has learned at Forest City are the reason
he’s going to be able to accomplish that dream.”

Dan Long, Forest City Gear’s gauge control and calibration
administrator, has been Richart’s mentor through his entire
internship. “Working with Jace these past two years has been a
real treat,” says Long. “His personal drive and determination
have allowed me to give him a variety of tasks that I know will
be done with enthusiasm and pride. Just like anyone, Jace just
needs a chance. We here at Forest City Gear are committed
to giving him that chance, so he can become the productive
young man I know he will become.”

Richart’s internships and education conclude at the end of
the spring 2025 semester. His goal in the next few months,
with the help of insight from Forest City Gear and Wieman’s
team, will be submitting applications to line up a job after
graduation. “Forest City has shown that they are completely
invested in Jace as an individual,” said Wieman. “I know that
I’'m gonna go, ‘Hey, Dan, here’s this job that we’re looking
at. These are the requirements. Do you know somebody that
works here?’ ‘Do you know about this job? Can Jace do this?’
Or, ‘what does he need to learn?’ And Dan’s going to go,
‘He could definitely do it, but let’s go learn this really quick,
because he might need to know this.””

Swrva Ji
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Investing in the future of manufacturing has always been
one of Forest City Gear’s core values. “Sponsoring and
supporting the next generation of skilled workers isn’t just
good for the community — it’s a strategic investment in the
future of our business, in our community and in American
manufacturing,” says Kika Young, president of Forest City
Gear.

“Our program and similar programs are vital to the success
of our students, because our population does not learn well
through the concept of work being taught as an abstract
concept in the classroom. Our students need the opportunity
to experience the feels, sights, sounds and all other related
experiences of a true workplace,” says Wieman. “This
combination of school and community partnerships allows
our students with specific abilities to harness their areas of
strength and learn about employment while also having the
ability to fail safely, learn and continue to build skills at an
individual pace and appropriate level.”

Young adds, “When we step up to train, mentor and
engage tomorrow’s workforce, we’re ensuring that the next
generation has the skills needed to carry the torch. If not us,
then who?”
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Reduce your TCO and CO2 footprint
Less cost and more sustainability

Save resources and make your manufacturing environ-
ment more cost-efficient. Products from HEIDENHAIN
help you lower your total cost of ownership. You can in-
crease your productive time, for example, with the smart
functions of the TNC7. This new CNC control delivers
faster results while preventing machine overload. Mean-

Visit us at IMTS 2024, Sept. 9-14
Main Booth 339440, South Hall
Student Summit Booth 121000, East Hall
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while, be sure to optimize your processes with machine
data collection from the HEIDENHAIN StateMonitor soft-
ware. You can even reduce your CO; footprint by up to
99% with the new generation of LC and RCN encoders,
whose enhanced optics ensure reliable measurement
without compressed air.

HEIDENHAIN CORPORATION
www.heidenhain.us




FROM MACHINIST TO LEADER:
THE TECHNOLOGIST

By BonNiE GURNEY, VIicE PRESIDENT — STRATEGIC PARTNERSHIPS & INDUSTRY RELATIONS, AMT

critical gap in advanced to optimize systems and hands-on technical work to
manufacturing. Technicians drive innovation. Unlike leadership positions. MI'T,
may not have the system-wide conventional training focused in partnership with industry,
perspective of engineers, while on specific machines, the MIT universities, community

engineers may not posses program develops enduring colleges and vocational

the hands-on know-how of competencies and systems- schools, plans to launch

technicians. Dr. Liu explained level thinking. It emphasizes  technologist certification

that this new role addresses “why” concepts that link programs by fall 2025, a

workforce gaps, boosts diverse skills, enabling key step in empowering
Imagine a robotics expert productivity and serves as a technologists to adapt as the U.S. workforce and
who understands business career ladder from floor tech  technologies evolve. reclaiming global leadership in
requirements, installs to shop-floor leader. Dr. Liu also highlighted the manufacturing.
cquipment, optimizes Dr. Liu shared sobering need for flexible, forward- As demand for technologists
performance, gutomates data: U.S. manufacturing thinking training. Advanced grows, companies will benefit
processes and 1nteg'rates productivity has stagnated, manufacturing technologies  from increased productivity
systems seamlessly nto and the nation ranks 10th integrate at an accelerating and a more innovative, agile
factgry floors. This PEISON = 4)5bally in robots installed pace, making it inefficient to ~ workforce ready to lead in
posmongd between techmaan per 10,000 employees. South  constantly retrain for each advanced manufacturing.
and engineer —embodies Korea, by comparison, leads  new machine. Instead, MI'T’s To learn more about MIT’s

the “technologist,” a role

with five times as many. program teaches principles . . .
: : vision, read Dr. Liu’s article
1gtroduced by Dr. John L11,}, Interviews with 30 operational that are industry-agnostic and and watch his full IMTS+
director of the MIT Learning leads across New England timeless, fostering resilient

presentation at IMTS.com/
Technologist. Gain additional
insights from industry leaders
Importantly, the technologist by watching inspiring IMTS+
role offers a career path, Main Stage presentations at
The technologist’s role is transitioning individuals from IMTS.com/Watch.

Engineering and Practice
Group, during his IMTS+
Main Stage presentation
at IMTS 2024, “The
Technologist.”

revealed the industry’s need  workers capable of optimizing
for professionals who combine entire systems.

technical expertise with
strategic insight.

The technologist fills a
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APRIL PROMOTION

COMPLIMENTARY 1-HOUR AUTOMATION CONSULTATION

During the month of April, we are providing up to 20 NTMA members with a free 1-hour
automation consultation. Our experts will provide brand-neutral insights into how to automate
your processes, no sales pitch required. Claim your spot by emailing us at consult@hwr-usa.com.

3103 W. 1000 North, Suite 101 ‘
Fortville, IN 46040
(317) 798-6599

www.hwr-usa.com
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May 5-7, 2025
Hotel Landy - $149+~+ per night
/300 Universal Blvd | Orfando, FL, 32319
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